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HAQAA Training Course
‘Developing a common understanding on QA in Africa’

Presence Phase 2

Tuesday, 30 May 2017
Arrival in Accra, Ghana
Accommodation: Accra City Hotel -Barnes Road PO BOX 12720

Regional PAP pre-meetings (invitation only)
SADC / East Africa

Wednesday, 31 May 2017
Accra City Hotel

Deepening the ‘Common understanding’: QA harmonisation in a global context, state
of play in Africa and first reporting on the PAPs

08:30 Registration

Welcome speeches and round of introductions

9h00 | African Union Commission (AUC), Gudrun Chazotte (DAAD) and Elizabeth Colucci (UB)
for the HAQAA implementing consortium

Results of the first Training course activities and objectives of presence phase two

9h45
Gudrun Chazotte (DAAD)

- Keynote address: Quality and Relevance of Higher Education in Africa

Prof. Goolam Mohamedbhai (Mauritius)

10h45 Coffee break

Frameworks for regional harmonization of Quality Assurance: Global trends

11h15 | video presentation by Prof. Zita Mohd Fahmi (AQAN) and discussion with Elizabeth
Colucci (UB/EUA)

EQA in Africa: where are we standing now and where do we want to be?
Prof. Jeffy Mukora (CNAQ, Mozambique)

12h00

12h45 Lunch

Regional harmonisation in Africa: lessons learnt from the work on regional action
14h00 plans (challenges and opportunities for working in the regional context)

e Credit Transfer System: the SADC experience
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e Training needs for African Quality assurance agencies staff
(Prof. Amany El-Sharif, Dr. Maha Rashwan, Egypt)

Presentations followed by discussions in small groups; each table discusses the main
challenges, good practices and lessons learnt

15h10 Coffee break

Strengthening Quality Assurance in the national context: Personal Action Plan
experiences

e Where are we going with Quality Assurance in DRCongo ? (Constant
Nkiama Ekisawa)

15h30 e Implementation of quality assurance in the higher education system in

Burkina Faso (Dr. Bintou Sessouma; Dr. Salifou Koucka Ouiminga)

Presentations followed by discussion in small groups; each table discusses the main
challenges, good practices and lessons learnt regarding their PAPs or the PAPs
presented

17h00 End of the day

Thursday, 1 June 2017

PAQAF and the contribution of the HAQAA Initiative: The African Standards and
Guidelines (ASG-QA)

Presentation of the draft ASG-QA

9h00
Dr. Rispa Odongo, Chair of the Technical Working Group
Working groups: The ASG-QA - What do we think?
Four working groups (two French and two English) addressing the questions:
- How will the ASG-QA be received in our countries?
9h45 - How can they be disseminated and implemented?

- What will the possible resistance be and how can we minimize it?

Group moderators (Anglophone): Goran Dakovic, Felix Wagenfeld (Dr. Rispa Odongo,
Prof. Jeffy Mukora as TWG-Member in the group)

Group moderators (Francophone): Abdou Lahate Cissé, Gudrun Chazotte

11h00 Coffee Break

Presentation and discussion of Working group results
11h30

Moderation: Elizabeth Colucci

12h15 Lunch

13h15 Institutional evaluation experiences in the context of PAQAF
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Panel with Prof. Christian Agyare (Kwame Nkrumah University of Science and
Technology, Ghana), Prof. Amine Allal (Université de Tlemcen, Algérie), Prof. Joseph
Aka (Université Félix Houphouét Boigny, Cote d'lvoire), Abdou Lahate Cissé (ANAQ-
Sup, Senegal), Goran Dakovic (EUA)

Moderator: Prof. Goolam Mohamedbhai,

-Current practices in institutional evaluation and specifically the AQRM-experience
discussed. / Panel and patrticipants in the plenary also discuss current national practices
for incentivising and promoting quality culture in institutions

Support of regional organisations for institutional evaluations
e |UCEA (Ben Ruhinda)
e Dr. Zakari Lire (CAMES)
o Prof. Emmanuelle Ngara (SAQAN)
¢ Dr. Maha Rashwan (ANQAHE)
Moderator: Jonathan Mba, AAU (tbc)

14h15

15h30 End of the day

18h00 Dinner with Networking programme

Friday, 2 June 2017
PAP: strengthening QA on the national and regional level — supporting measures to

PAQAF as QA-Enhancer. Network and perspective. Additional topic chosen by
participants.

9h00 PAP-Presentations

Experiences to be reported, assisted with posters (if possible). Discussions at the table,
or in working groups

10h00 | Collection of lessons learnt in the plenary

10h30 Coffee break

11h00 | Harmonisation step by step: ideas and initiatives from the participants for
implementing PAQAF / Supporting measures for PAQAF

e Creating a sustainable network for information sharing / "consolidation of ties
among African countries™: HAQAA as starting point for endless cooperation

e Getting the buy-in of stakeholder (government, in the universities, others) for
creating an agency, strengthening QA structures etc.

e The higher education institutions: high quality of institutional evaluation — how to
achieve, how to maintain and how to build quality culture in the institutions?

- Session will start with short inputs, then participants split into groups for discussion.

12h45 Lunch
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13h45 Next steps in implementing QA change and development: Presentation of the main
ideas elaborated in the working groups and discussion of main challenges and
best practices in the plenary.

Moderator: Felix Wagenfeld (DAAD)

14h45 | Brainstorming Session: The future of the HAQAA Training course and
recommendations for future HAQAA / PAQAF training activities

Discussion and Identification of possibilities of cooperation in the future (by using the
platform, future regional initiatives, etc).

Recommendations for how to shape a future HAQAA/PAQAF Training Course.
Presenter/Speaker: Elizabeth Colucci (UB)
Moderator: Gudrun Chazotte (DAAD)

15h45 Closure/ award of certificates to participants

16h30 | End of the day and the presence phase

Saturday, 3June 2017

Departure of participants



