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Because…
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The African Quality Rating Mechanism (AQRM) : 
What is it about? [1/2]
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The African Quality Rating Mechanism (AQRM) : 
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ALLAL M. Amine, AQRM as tool for a Pan African QA and Accreditation Framework                                                9

Stucture of Rating Referential AQRM

Institutional Level Part

Governance and management [9 
ref.]

Infrastructures [8 ref.]

Finances [6 ref.]

Teaching and training [9 ref.]

Research, publication, and 
innovation [10 ref.]

Community and society 
engagements [7 ref.]

Programme Level Part 

Planning and programme 
management [8 ref.]

Elaboration of teaching
programmes [7 ref.]

Teaching and training [6 ref.]

Evaluation [6 ref.]

Programme’s results [8 ref.]



How to Participate in the African Rating Quality Mechanism ?
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APPLICATION OPENING 
AT THE AFRICAN UNION

UNIVERSITIES WISHING 
TO PARTICIPATE MUST 

APPLY (VOLUNTARY 
ACT WITH 

MANAGEMENT 
COMMITEMENT) 

CONFIRMATION FROM 
THE AFRICAN UNION 

ABOUT THE OUTCOME 
OF THE APPLICATION



And how is it implemented?
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Internal evaluation
following the 

AQRM

Results of the self-
assessement to be

transitted online on 
the AU website

External evaluation
by 3 experts 

mandated by the 
AU for 3 days

Drafting on the 
report to be

validated by the 
management of the 

institution 
(strengths, point 

requiring
improvement, 

recommendations)

Submission of the 
external evaluation

report to the AU
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Call for application 
from the African

Union

Teachers who want
to participate must 
apply and meet the 

admissibility
conditions

Confirmation of 
the African Union 
of the success of 
the application.
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1

• Submission of internal evaluation reports to experts for consultation and 
preparation

2

• Plan proposition for institutional evaluation

• Plan validation for institutional evaluation by the university

3

• Opening meeting chaired by the head of the evaluation team (reminder of 
the reference system used and of the perimeter evaluated)

4

• Visit of the site covered by the evaluation perimeter (administration, classes, 
laboratories, libraries, etc)

5

• Interviews conducted with both the staff and the students.

• Request of documentay system verification and evidences

6
• Closing meetings where both strengths and improvements are presented

7

• Report writing (following the AU model)

• Report validation by the president of the evaluated institution
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Visit, observe, 
and record 

observations 
(base of 
AQRM)

Converse, ask
questions, and listen
to different reactions

(base of AQRM)

Search of 
tangible proofs

(base of 
AQRM)
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Two meetings were held in Accra (Ghana) in May (21-22) 
and July (29-30) 2015, in which the PAQAF gestation 
document was drafted and validated with the following 
structure:
• Mission 
• Roles / Functions 
• Relations of the continental agency with national 

and regional agencies.
• Involvement in the development of the continental 

reference system as regards quality assurance.
• Operational instruments for the PAQAF.
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 WHY? FOR THE HARMONISATION OF AFRICAN 
UNIVERSITY SYSTEMS, CONTINUOUS IMPROVEMENT 
AND EXCELLENCY AS AN OBJECTIVE ...

 WHAT? THE INSTITUTION SETS THE OBJECTIVES TO BE 
ACHIEVED AND MUST PROMOTE A CULTURE OF 
EVALUATION AND QUALITY ...

 WHO? FROM THE COMMITMENT OF MANAGEMENT TO 
THE INVOLVEMENT OF STAFF, QUALITY CONCERNS ALL 
...

 HOW? IMPLEMENTATION OF THE AQRM 
REFERENTIAL, INTERNAL AND EXTERNAL 
EVALUATIONS FOR A FUTURE PAQAF ACCREDITATION 
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Only a willingness to change through quality, in which 
teachers’ training will be continuous, evaluation will become 
a culture integrated into an overall strategy in which the 
needs and expectations of the stakeholders will be taken into 
account, inculcating future graduates freedom of thought 
and critical thinking, with specific, measurable, achievable 
and time-bound goals. That will put the African university on 
track to achieving excellence in teaching and research, which 
will be the bed of total quality in an environment conducive 
to the development of all actors, students, teachers, 
researchers,  administrative and technical staff.
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