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• Feedback from groups:
• Operationalising the networking

• Asso. for QA exec members

• MoUs between agencies

• National workshops inviting partner agencies from other regions

• Sensitisation activities
– Working with different and often overalpping agencies in 

the same country

• Information
– Platforms for QA stakeholders (national, regional, 

continental level)
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• Following up the HAQAA Training Course
• Immediate

– ASG consultation
– Matrix/mapping report of standards (feedback needed) 
– Agency review (against the ASG) and consultation visits: April –

July 2018
– Follow-up workshop (May/June 2018)

• Objectives? Preparation? Homework? 
• Based on second round needs analysis (Maha and Amany?)

• Medium term
– Practice sharing and sharing key documents

(facebook?dropbox?)
– Virtual/online communication? How? 
– HAQAA mailings/newsletter
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• Second phase HAQAA training course (?)
– Structure

• Europe/Africa or only Africa?

– Participation
• Right profile? Teams of two per country? How big? 

– Focus/content
– Regional chapters? Conducted collaboratively with

regional associations? 
– Country groupings according to need?
– Resources? How to handle the language issue? 
– Benefiting HAQAA ‘ambassaders’? 
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